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 iNADO Presentation Report -
NADOs acting as Sport Integrity Agencies

iNADO was invited to participate at the third Meeting of the Advisory Group on the Manipulation of Sports

Competitions (Council of Europe) of  the Group of Copenhagen and present its recently compiled overview of

National Sports Integrity Agencies. In an online presentation, Jorge Leyva talked about the establishment of National
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Sports Integrity Agencies (SIA), their mandates, and possible challenges that arise for NADOs when transforming into

a SIA.

Worldwide six countries have unified their programs to combat doping and other integrity threats in one single

institution. While this is a relative small number, integrity agencies seem to be a natural institutional response to a

world in which integrity in sports has become more relevant.

For iNADO members, merging the NADO into a National Sports Integrity Agency can lead to positive synergies, such

as:

Centralization, capacity building

Financial synergies

Interconnectedness & independence

74 % of our members believe that the transformation from a NADO to a Sport Integrity Agency is a positive

development for anti-doping and for sports in general. 22% are unsure and only 4% disagree*.

Reports from some of our members acting as a SIA suggest that estimating the correct number of resources to cover

new mandates can be a challenge since agencies will be tapping into terra incognita and there is a risk that the

number of reports received in the first year is underestimated.

Attention must be paid too to the clear definition of the integrity threats to cover, making sure that Sport Integrity

Agencies have the adequate mechanisms, legal, and technical, to respond to the integrity risks encountered.  

Countries currently in the process of expanding the mandate of their NADO, are invited to reach out to the Group of



Copenhagen and understand their role in the International Sports Integrity Landscape as well as lessons learned. 

*Online poll conducted online among 35 Members that participated in the Webinar on September 26. You can

rewatch the webinar in our Member-only Library.

 Insights Report: Practices around calling
Athletes within the final five minutes of the

testing time slot
In the iNADO Basecamp Testing Expert Group, there have been many discussions about the practices around the

final five (5) minutes left within the 60-minute time slot to call athletes from the Registered Testing Pool (RTP) during

out-of-competition (OCC) testing. To better understand the global practice around this among our members, we

sought your feedback in the form of a survey. The results of the survey are described further below in this Insights

Report.  

In the World Anti-Doping Code International Standards for Testing and Investigations (ISTI) p. 34 under

“Comment to 4.8.8.5(d)” it states: “Where an Athlete has not been located despite the DCO’s reasonable efforts, and

there are only five (5) minutes left within the 60-minute time slot, then as a last resort the DCO may (but does not

have to) telephone the Athlete (assuming they have provided their telephone number in their Whereabouts Filing) to

see if they are at the specified location.”  

 Testing Process for Athletes with Disability
Following the Insights Report regarding practices around calling athletes within the final five minutes of their 60-

minute testing time slot and Members not manifesting a different treatment for athletes with a disability, this seemed

an appropriate opportunity to highlight a guide published by the International Paralympic Committee (IPC) that

provides guidance for testing athletes in Para Sport.   

These comprehensive guidelines are recommended to be followed when conducting testing on athletes with a

disability. It provides advice on how to prepare and manage the sample collection process and types of modification

that may be required. The guide provides an overview of the sports included in the Paralympic Games and the

classification that applies in the sport for the specific purposes of doping control.  

This is not to suggest athletes with a disability should be treated differently with regards to Whereabouts calls, but

simply to raise awareness of the modifications that can and should be made to ensure a sample can be collected

Read our summary in our Member-only Library
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without its integrity being compromised. Knowing this information can allow athletes, anti-doping organizations and

sample collection personnel to better prepare for the sample collection process.

 iNADO Stakeholder Survey designed by
OAKS Consultancy

To support the launch of iNADO’s 2023-2027 Strategic Plan, we are also taking some time to review our approach to

our brand, communication and income generation strategies. To support us in this process, we are working together

with Oaks Consultancy (Oaks), based in the United Kingdom. Oaks has expertise in strategic planning, fundraising

and income generation, as well as brand and communications for socially-minded organizations. Oaks will provide

support and expertise to help iNADO shape, grow and sustain its important work, and align with our new purpose

“Working Together Towards Excellence”.   

We invite you to take part in the survey below regarding iNADO’s branding and communications. We are always

looking for ways to better serve our members and stakeholders, so we want to hear your feedback on our

communications channels, the type of anti-doping content you find most valuable, and how we can improve. The

survey should take no longer than 10 minutes to complete and is fundamental to building an accurate representation

of our member and stakeholder base. Your feedback will help to shape iNADO’s future communications, events and

resources related to anti-doping.

 Working Together Towards Excellence:

iNADO Stakeholder Survey

https://info746830.typeform.com/to/xNXVIyH5


iNADO Board hosted Webinars to Present
the 5-year Strategic Plan

In the first week of October the iNADO Board held a series of webinars to present to Member CEOs the 5-year

Strategic Plan Working Together Towards Excellence. These sessions presented the Plan and provided Members an

open forum to address any questions or comments directly with the Board.   

The Plan was developed through consultation with Members and other anti-doping stakeholders during 2022. The

Board summarized these ideas about what is valued in iNADO, and the role Members want the organization to play in

the future. The new strategy represents an opportunity to increase the value iNADO brings, and the impact it has, to

bring meaning and benefit to all Members.  

The purpose of INADO is therefore, thousands of experts working together, so that every NADO and RADO globally

moves towards excellence in supporting athletes for clean sport. To fulfil this purpose three strategic priorities, which

are interdependent and work together have been developed for 2023-2027: 

Building a supportive community

Improving practise everywhere  

Speaking up for NADOs/RADOs globally

In addition to the Board and Management, key roles that will contribute to iNADO were identified. Firstly, Technical

Leads, which will be Members of the community who can lead on specific technical topics or inquiries. Every expert

who works within a Member NADO/RADO is invited to contribute to the wider community.   

The Board presented the spirit of iNADO and their belief that how the organization shows up has a huge impact on

what we can achieve together. The iNADO Board and Management resolve to show up with togetherness, to listen,

contribute and have real empathy; agility and will experiment and adapt, learning as they go; and credibility, by rooting

their work in expertise and making decisions based on data.   

To conclude the webinars CEO Jorge Leyva, provided a brief overview of activities iNADO will be conducting over the

next years to put the Plan into practise.  

This series of webinars will be followed in the coming weeks with an invitation for all staff of Member NADOs and

RADOs to attend a webinar presentation on the iNADO new way of working, planned activities, and how the

organization will measure success.   

Member-Only Access: Presentation of the new Strategic Plan by the Board

https://www.inado.org/fileadmin/user_upload/Member-Only_Presentation_of_the_New_Strategic_Plan_of_iNADO_by_Luisa_Parente___Lindsey_Stafford_.mp4


 iNADO Webinar: New Way of Working
The Institute of National Anti-Doping Organisations (iNADO) is pleased to invite Member and Non-Member NADOs to

our webinar: iNADO's New Way of Working presented by Jorge Leyva (CEO), on Tuesday 29 November 2022. To

facilitate participation from around the world, this webinar will be offered at 10:00 – 11:00 CET  and  16:00 – 17:00

CET.  

At the start of October 2022, the iNADO Board presented the new five-year iNADO Strategic Plan (2023-2027) to its

members. The Plan and future direction of iNADO was built on feedback from members and it was established at a

Strategic Planning Workshop attended by the Board in June 2022. 

The new Strategic Plan aims to strengthen iNADO´s relevance for its members and for anti-doping in general. While

we are still adjusting our processes to the new plan, there are already a few new activities that showcase our new

purpose and the increased potential. Providing members and non-members the opportunity to understand our New

Way of Working is important for us in our purpose of Working Together Towards Excellence in Anti-Doping.

As a follow-up to the Board’s webinar in October, we welcome all members and non-members to this webinar to

further expand on iNADO’s “New Way of Working” and to learn about how iNADO’s new Strategic Plan will be put into

practice. 

 iNADO Webinar Summary: WADA NADO
EAG Elections Candidates Introductory

Webinars
The World Anti-Doping Agency (WADA) National Anti-Doping Organization (NADO) Expert Advisory Group (EAG)

candidates introduced themselves to the community through three webinars hosted by iNADO in October. The

candidates from Asia and Africa, Europe and the Americas were asked two questions: 

1. What are the top two topics where you think change needs to happen in anti-doping?

2. What would be your approach to collect feedback from and share information with the NADOs in your region?

Register to the webinar (10 - 11 am CET)

Register to the webinar (4 - 5 pm CET)

https://register.gotowebinar.com/register/3744065118377649424
https://register.gotowebinar.com/register/3548472994912765454


With regards to the top two topics, common themes were identified throughout the regions including capacity building,

particularly for smaller and developing NADOs, through greater sharing of best practice, and more effective education

globally and at all levels of sport. Amongst the candidates there was a strong push for the increase of recognition of

the expertise and role of NADOs at the forefront of anti-doping.   

In terms of suggested approaches to collecting feedback and sharing information, a common theme was utilizing

platforms that are already in place, including having side meetings at events which NADOs would be attending to

save time and costs, and strengthening both regional and global relationships. A key term used by candidates was

‘inclusivity’ and finding the best mechanism for all NADO voices to be heard and represented. 

Find the full list of candidates here and rewatch the webinars on our Public Channel.

 iNADO ADAMS Working Group
As a follow-up to the report and to the breakout session, iNADO gathered a group of nine experts, referred to as the

“ADAMS Working Group”, who were interested in further pursuing challenges and solutions to improve ADAMS

directly with WADA with the support of iNADO. The experts included representation from seven NADOs (USADA,

SIA, ADD, LAT NADO, LTU NADO, NADO Brazil, NADA Germany) with eight participants, as well as one

representative from the International Testing Agency (ITA). 

As a step towards fine-tuning ADAMS, NADOs and WADA together have identified the need to update the contact list

of ADOs. In the following weeks, iNADO will reach out to our Members to cross-check the contact information, and

either confirm it or update it with the new contact person’s details.

Find here our Meeting Summary.

 iNADO Members: Data Protection and
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Privacy Policy 
At the end of August, the World Anti-Doping Agency released a new education course for athletes on Privacy and

Information Security Awareness, available on the Agency’s Anti-Doping Education and Learning Platform (ADEL).

The course is designed to equip athletes with the knowledge they need to understand how their personal information

is used for anti-doping purposes and their rights with regard to privacy and data protection.

With the release of this education initiative, it seemed pertinent for iNADO to summarize and share data protection

practices and privacy policies of Members. The graph below helps to visualize the data presented in our

Summary and shows the percentage of our Members who have data protection and privacy policy regulations in

place.

 Léa Krüger - Advocating for Athletes and

https://mcusercontent.com/624953d267641dc0d1e248e9d/files/244091b7-4fdd-1df2-6d8b-66e7d3e16f5f/Data_protection_and_privacy_NH_JL_NH_JL_NH_1_.02.pdf


Clean Sport
iNADO invites you to listen to the Partnership of Clean Competition's Podcast featuring Léa Krüger, a four-time

German champion in saber fencing. Léa is also an athlete advocate, serving as an athletes’ representative for the

German Fencing Federation, a member of the Deutschland Olympic Sports Confederation (DOSB) Athletes’

Commission, a member of the advisory board for NADA Germany, and a member of the Executive Committee of

Athleten Deutschland.  

Léa talked about the iNADO Workshop, where she delivered a speech about the power and the benefit of an

independent athlete representation organization and teases what direction in her opinion clean sport should move

forward. 

 Sharing Global Stories: Inclusion of
Athletes' Voice in the Eduation Sessions of

NADA Germany
Together Together with the National Anti Doping Agency Germany (NADA) and Athleten Deutschland e.V., the

Federal Institute for Sport Science (BISp) has developed a digital tool for athlete participation in doping prevention,

which has now been used for the first time. 

The joint project called "Digital Athlete Involvement in Doping Prevention" and in the scope of the app, there are three

different moduls through which athletes can express their opinion and preferences anonymously. One aim of the

participatory approach is to pick up on the content that is important to athletes and to reflect back on the progress

made in the process in a binding and transparent manner. Read more about the initiative here.

 Tony Josiah appointed as Director of
Education, Insight and Global Engagement

https://cleancompetition.org/2022/10/18/88-advocating-for-athletes-and-clean-sport-lea-kruger/
https://www.youtube.com/watch?v=Qwkav8CLMYM
https://www.nada.de/service/news/newsdetail/e-partizipation-in-der-dopingpraevention-digitale-mitsprache-fuer-athletinnen-und-athleten


at UKAD
Tony Josiah, Board Member of iNADO

has been promoted as a Director of

Education, Insight and Global

Engagement.  In his role, Tony will be

responsible for developing international

relations, influencing UKAD’s anti-doping

policies and practices, leading the

Education and Insight and Innovation

teams, and ensuring the athlete’s voice is

heard.

In his new role, Tony will be responsible for developing international relations, influencing UKAD’s anti-doping policies

and practices, leading the Education and Insight and Innovation teams, and ensuring the athlete’s voice is heard.

Tony has been a part of UKAD since its inception in 2009 and has held numerous key positions during that time,

including Head of International and Stakeholder Relations, Acting Director of Operations as part of a maternity cover,

and Interim Director of Education, Insight and Global Engagement. Read more about the promotion here.

iNADO wishes you Tony all the best in your new role. 

 Kim Højgaard Ravn, new CEO of Anti-
Doping Denmark

Kim Højgaard Ravn has been appointed as CEO of Anti-Doping Denmark. Kim has close to 10 years of experience

in the anti-doping field and more than five years in the ADD-management including two periods as acting CEO and

most recently as Deputy Director. He, therefore, enters the newly appointed position with great experience and insight

in the opportunities, challenges and dilemmas in anti-doping in both elite and recreational sport including fitness and

gyms and in sport integrity in a more broad sense.

Kim holds a Master degree in political

science with expertise in political

communication and has built on this

background with a bachelor degree in

management and strategic leadership. He

has previously held positions in different

https://www.ukad.org.uk/news/ukad-appoints-tony-josiah-director-education-insight-and-global-engagement#:~:text=UKAD%20appoints%20Tony%20Josiah%20as%20Director%20of%20Education%2C%20Insight%20and%20Global%20Engagement,-News&text=UK%20Anti%2DDoping%20(UKAD),Education%2C%20Insight%20and%20Global%20Engagement.
https://www.antidoping.dk/


political organizations in both state and

municipality organizations. Alongside

these experiences and prior to his anti-

doping career Kim has engaged in the

sporting community chairing a large

Danish lower division and grass root

football club.

“I believe that the key to protect clean sport is strong international collaboration in the anti-doping community and

beyond. NADOs are crucial to this work, and I look forward to the continued exchange of experiences and best

practices, to contribute and further strengthen and develop our work together and to build on both existing and new

relations in our community, which is important to secure clean athletes’ right to clean and fair competition.”

New at the Anti-Doping Knowledge Center

The ADKC is continuously collecting useful information and documented experiences in the field of anti-doping that
can be found with the following links:

Decisions International Federations

https://inado.us11.list-manage.com/track/click?u=624953d267641dc0d1e248e9d&id=474202adfd&e=acdb77bc30


Decisions IOC
Decisions NADOs
All Case Law
Scientific Literature
CAS awards

iNADO.org Spotify Twitter Website
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